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AN  OVERVIEW 


OF  RECENT  ADVANCES  IN 
MATER  I E»  MANAGEMENT 

*  AIR  FORCE  RECOVERABLE  ASSEMBLY  MANAGEMENT  SYSTEM  (AFRAMS) 

*  AIR  FORCE  EQUIPMENT  MANAGEMENT  SYSTEM  (AFKMS) 

*  BASE  STOCK AGE  MODEL 

*  EXPANSION  OF  AF  STOCK  FUND 

*  INDUSTRIAL  FUNDING  -  DEPOT  MAINTENANCE 

*  DOGGY  SORT 
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All?  FOP.  CL  RECOVER  MILK  ASSEMBLY  MANAGEMENT  SYS  I" KM  (AFRANJ5) 


DEFINITION  -  RECOVERABLE  ASSLMBl.t  KS  ARE  DEFINED  AS  CONSUMPTION  TYPE 
lrE?F  (XD  AND  XF  CODED)  WHICH  ARE  SOP-JECT  TO  REPAIR  At  BASK  AND/OR 

depot  i.Kvt.t..  these  assemblies  ark  technical  and  costly  items  subject 

TO  SIGNIFICANT  PRODUCTION  LEAD  TIME,  AND  ARE  LIABLE  TO  ENGINEERING 
AND  DESIGN  CHANGES  THROUGHOUT  THEIR  LIKE.  REPAIR  OF  THESE  ASSEMBLIES 
REQUIRES  FIXED  AND  MOBILE  REPAIR  FACILITIES,  COMPLEX  AND  EXPENSIVE 
TEST  EQUIPMENT,  TECHNICAL  DATA,  SKILLS  AND  PARTS  SUPPORT.  THESE 
FACTORS  DEMAND  PRECISE  CONTROL  AND  MANAGEMENT  FOR  RECOVERABLE 
ASSEMBLIES . 

INCF.PT  -  VARIOUS  STUDIES  AND  REPORTS  MADE  OVER  THE  PAST  FEU  YEARS 
HAVE  HIGHLIGHTED  THE  NECESSITY  FOR  LIFE-CYCLE  MANAGEMENT  OF 
RECOVERABLE  ASSEMBLY  TYPE  ITEMS.  THE  PHILOSOPHIES  FOR  SUCH  A 
MANAGEMENT  SYSTEM  WERE  PRESENTED  lO  THE  AIR  FORCE  LOGISTICS  COMMAND 
COUNCIL  ON  IU  JULY  1965.  ON  19  JULY  1965,  GENERAL  KENNETH  B. 

HOBSON,  THE  AFl.C  COMMAND  it? ,  DIRECTED  THE  FORMULATION  OF  A  TASK  -GROUP- 
TO  DEFINE  A  PLAN  FOR  IMPROVING  THE  MANAGEMENT  OF  EXPENDABLE  DEPOT - 
REPARABLE  (XD)  ITEMS.  THE  TASK  GROUP  RECOMMENDED  PHASED  DEVELOPMENT 
AND  IMPLEMENTATION  OF  A  NEW  MANAGEMENT  SYSTEM  FOR  XD  ITEMS,  AND 
PUBLISHED  A  CONCEPTUAL  OVERVIEW  FOR  COMMAND  REVIEW  AND  APPROVAL. 

* 

ON  l  APRIL  1966  A  SYSTEM  DESIGN  OFFICE  W AS  ESTABLISH  D  UNDER  THE 
DIRECTORATE  Of  SUPPLY,  STAFFED  Will!  SELECTED  PERSONNEL  FROM  OTHER 


DIRECTOR  'TES  TO  DPVEIOP  DLTAII.ID  SYSTEM  SPECIFICATIONS  FOB  THE 


close-in  n*si:  i  concepts,  io  be  completed  by  i  septosiep  i(.»66.  the 

DETAILFO  SYSTEM  IHVI.LOPMENr  WAS  TO  BE  ACCOMPLISHED  BY'  Mir  COMP  I  HO  lift* 

(DATA  CENIIR)  AND  THE  MISSION  DIRECTORATES  WITH  A  TARGET  DATE  OF  1  JUI.Y 
196;  FOR  AFLC  l.MPl  EMLNTATION,.  (SUBSEQUENTLY  REVISED  TO  1  OCTOBER  1967 
IT)  ALLOW  MORE  TIME  FOR  PRODUCT  TON  TESTING.) 

CONCEPT  -  r.!E  FOLLOWING  MANAGEMENT  IMPROVEMENTS  WIDE  RESULT  FROM  THE 
OBJECTIVES  OF  AFT AMS  (PHASE  1 ) : 

a.  KNOWLEDGE  AND  CONiROL  OF  Af  ASSETS  OBTAIN  CDS  THAI.  KJiOWLKIKID 
OF  AETHER  J.ZEU  LEVELS  AND  ON- HAND  .'G.",LT3  St  lA»UAi  iuS  AliO  CONDITION,  AND 
THOSE  1NTV.ANSIT  AF-WIDE.  THIS  WILL  PERMIT  MORE  EFFECTIVE  REDISTRIBUTION 
OF  EXCESSES  AND  PRORATING  OF  AVAILABLE  ASSETS  AMONG  USERS  DURtNG  PERIODS 
OF  SHORTAGE,  BY  PROVIDING  MANAGERS  WITH  THE  AF-WIDE  STOCK  POSITION  OF 
CRITICAL  OR  SHORT  SUPPLY  ITEMS. 

b.  CREDIBILITY  OF  REQUIRES  TTS  -  ATTAIN  A  HIGHER  DECS’. EE  OF  CREDITA¬ 
BILITY  IN  THE  COMPUTED  REQU IREMCNTS  AND  RELATED  MANAGEMENT  PRODUCTS 
THROUGH  CURRENT  ASSET  KNOWLED  IE,  ACTUAL  ASSETS  INTRANSIT,  AVERAGE  OF 
ACTUAL  PIPELINE  TIME,  CONSISTENT  TS.S  AND  STOCK  CONIROL  DATA. 

C.  EFFECTIVE  AND  EFFICIENT  USE  OF  DEPOT  REPAIR  RESOURCES  -  IMPROVE 
THE  VALIDITY  OF  THE  DEPOT  REPAIR  REQUIREMENT  LEVIED  ON  THE  SPECIALIZED 
REPAIR  ACTIVITY  (SRA) ,  BY  CONSIDERING  AF-WIDE  SERVICEABLE  EXCESS  ASSETS 
AND  IN  TRANS ITS  FROM  BASE  TO  DEPOT  \S  BEING  AVAILABLE  FOR  REDISTRIBUTION. 
IMPROVE  THE  MANAGEMENT  OF  THE  ROUTED  ITEM  REPAIR  FUNCTION  TO  INCREASE 
OVERALL  PRODUCTION  CAPABILITY  OF  MAINTENANCE  SHOPS  BY  DEVELOPMENT  OF  A  ROUTED 
ITEM  PLAN  TO  DETERMINE  BOLTED  REPAIR  RCQUIRiiMEN  IS ,  ENABLE  EFFECTIVE  PLANNING 
OF  SUPPORT  SHOP  WORKLOADS,  PRODUCE  DATA  FOR.  IN-PROCESS  STATUS,  AMD  PRODUCE 
END  ITEM  COST  DATA.  MAINTENANCE  OPERATING  COST  WI LI  BE  RELIC ED  BY 
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UTILIZING  LONG  sum  A'  SEEVICfcAIIRE  HEMS  IN  I.  »PW  OF  RotulNG  ftt-HARAHIi- 
ITEMS  THROUGH  MAINTENANCE  SHOTS. 

d.  EXI’IOIT  COOPERAS'IVE  IN fEPSKR VICING  -  PROVIDE  FUR  FURNISHING 
ITEMS  WHICH  AHfc  IN  LONG  SUPPLY  WOR1D-W1UE  (AS  I  DENI  I  Flf.D  BY  DI-FKNSfc 
LOGISTICS  SERVICES  CENTER)  TO  PR  I  ME  CON  Hi  \C  TORS ,  TO  SATISFY  INITIAL 
ACQUISITION  REQUIRE MEN  IS  FOR  SUPPORT  OK  NEW  WEAPONS. 

e.  ADVANCE  TOWARD  CURRENCY,  CONCURRENCY,  AND  CONSISTENCY  OK 
DATA  -  ACHIEVE  CONCURRENCY  AND  CONSISTENCY  OK  DATA  IT  II.  I  ZED  It! 

MULTIPLE  SUB-SYSTEMS,  SUCH  AS  ITEM  I DEN  f 1 P 1 CAT  ION,  STOCK  CONTROL, 
1NTERCHANGEAB I LITY  AND  SUBST1TUTABI LITY.  A  CENTRAL  OPERATION  WILL 
ALIGN  AND  SYNCHRONIZE  CATALOGING  AND  STANDARDIZATION  TO  INSURE  UNIFORM 
AND  CONSISTENT  DATA  FOR  ALL  AF  USED  ITEMS.  AN  “EDIT,  INDEX,  AND 
ROUTING"  OPERATION  WILL  SCREEN  DATA  DESTINED  FOR  ALL  AHA  SUB-SYSTEMS 
DIRECTLY  INVOLVED  IN  THE  PRIME  ITEM  MANAGEMENT  FUNCTIONS  OF  REQUIRE¬ 
MENTS  DISTRIBUTION  AND  DUK-IN  ASSETS.  THIS  OPERATION  WILL  PERFORM 
CROSS-REFERENCE  INDEXING,  VALIDATE  ESTABLISHMENT  OF  NI.V  MASTER  RECORDS 
AND  ROUTE  DATA  TO  APPROPRIATE  ANAS  AND  SYSTEMS.  IT  WILL  A I  SO  PROVIDE 
A  UNIFORM  ItETIiOD  FOR  CONTROLLING  AND  EXPLOITING  THE  MOVEMENT  OF 
MECHANIZED  ll'FM  RECORDS,  REQUIRED  TU  BE  TRANS  PERU  ED  DUE  TO  CHANGES 

OF  ITEM  MANAGEMENT  RESPONSIBILITY  BETWEEN  AM'S. 

f.  LOGISTICS  EVALUATION  CAPABILITY  -  PROVIDE  A  MEAN*  HlR  ML  AS  UP.  INC 

THE  EFFECTIVES  ESS  OF  AFRAMS,  BY  APPLYING  CURRENT,  CONCURRENT,  CONS  IS  i  I.N  1  , 
AND  INTEGRATED  MEASURES  OF  CON [POL  OVER  EFFECT! VLNESS  IN  ACQUISITION, 
REPAIR,  AND  REiJIS  TRIBUTION  FUNCTION’S.  HIGH  LhVtl.  AC 'RUG  AT  IONS  OF 
SUMMAJi  I  f.S  Will.  PERMIT  1>1  A 'NOG  TIC  1N\  EST  IN \r  IONS  INTO  TROl  /FI 

UNFAVORABLE  PATTERNS  WILL  BE  It i  ADI  I  Y  PECO  CM  I  RLE'  AND  WIH.  TEAM!.  TORi.- 


CASTING,  LEAD- TIME-AVAY,  OF  SUCH  ILLS  AS  CRITICAL  SHOP  fAGFS  which 
EVEN TUALLY  COULD  CAUSE  A  NOUS  CLIMATE. 

STATUS  -  ARtAIS  PHASE  ]  ENTAILS  i'HE  IJLVI.T  OPM, NN  1  OK  f  N!,W  SUBSYSTEMS, 
MAJOR  REVISION  OF  31  EXISTING  SUBSYSTEMS  AND  S  NEW  IN  IT,!:  FACES  VI  I'M 
SUBSYSTEMS.  THESE  SUHSYS  TIMS  AH  K  CURRENTLY  IN  THE  DATA  SYS  TLM 
PROGRAMMING  AND  TF.3  UN  J  PHASE.  1 N TERRACE  TESTING  WITH  DATA  TO  BE 
INTERCHANGED  BE1WEEN  SUBSYSTEMS  WILL  BEGIN  I  JUNE  1967  AND  END  2 9 
JULY  1967.  PRODUCTION  TEST I  NO  WITH  LIVE  DATA  WILL  BEGIN  7  AUGUST 
AND  END  26  SEPTEMBER  1967.  FULL  IMPLEMENTATION  AIR  FORCE-WIDE  IS 
PLANNED  FOR  l  OCTOBER  1967. 

AIR  POPCE  EQUIPMENT  MANAGEMENT  SYSTEM  (AFEMS) 

THE  AIR  FORCE  EQUIPMENT  MANAGEMENT  SYSTEM  ( AFEMj)  IS  DESIGNED  10 
PROVIDE  A  STANDARD  SYSTEM  OF  EQUIPMENT  MANAGEMENT  AiT II CABLE  TO 
ALL  AIR  FORCE  ACTIVITIES  T ROM  EQUIPMENT  USER  LEVEL  T-UIU  IN TERMUJIATE 
MANAGEMENT  LEVELS,  TO  THE  AIR  FORCE  LOGISTICS  COMMAND  A-S  THE 
INVENTORY  MANACLE,  AND  TO  HQ  USAF.  IT  ENABLES  THE  AIR  FORCE  TO 
DETERMINE,  AUTHORIZE,  ACCOUNT  FOR,  REPORT  AND  STORE  THE  TYPES  AND 
QUANTITIES  OF  EQUIPMENT  REQUIRED  T0~  ACWMPIJSirim  TlR- FORCE  MISSION , 
AND  ALSO  SERVES  A3  A  PRIMARY  BASIS  FOR  EQUIPMENT  HUDCET/HL'Y  PROGRAMS . 
THE  SYSTEM  EMBRACES  THE  FOLLOWING: 

a,  THE  EST AB USHMF.N  1'  AND  PUBLICATION  OF  EQUIPMENT  AlIOWANCES,  . 
<i.c.,  SELECTED  ITEMS  AND  BASIS  OF  ISSUE),  FOR  SPECIFIC  FUNCTION’S, 
MISSIONS,  AND  INDIVIDUAL  DUTIES. 

b.  THE  ES IV  BUSHMEN  r  OF  SPECIFIC  EQUIPMENT  AUIHOI!  I  Z/T  IONS  TAILOril.D 
TO  Till:  MUDS  OF  J.ACH  AIR  FORCE  UNIT,  WITH  I N  l’Rl  SCIMPED  All  O’-'ANGES. 


k 


c.  TUI'.  SYSTEMATIC  REV I IV  AND  VA1  ll>  '  I  ION  0!'  FQF1  IS :i  N r  RT.QUtr.L- 
Knsrs  r.Y  BASK  AND  MAJoK  COMMAND  EQUIF; MM !'  MANA'IE,';;.,'.' I'  OFFICERS. 

d.  CKNTtiALiy.ixi  i.'.H'Uv.;;.NL'  management  at  each  AH:  force  w 

UKUOi  HIl.  DIJU'.CJ'UiN  OF  me  CHIEF  OF  ST'iTLV,  WHO  IF  R!  ETON- 3  Hi  N  FuP 
HAST.  I  iiVI-1  MANAGEMENT  OF  F.QU I  PMT.N  t'  AMrn.VNCKS ,  AUTHOR  i/.AlHu-Sri, 
ACCOUNTABLE  PROPERTY  KLCOP.U.S,  PHYSICAL  INVENTORIES,  REPORTS, 

ON-DA-SI-  HU)  IS  nil  mil- ION,  AND  RKIAILD  BASE  LEVEL  EQUIPMENT  MANAGEMENT 
ACTIONS.  THIS  ACTIVITY  IS  KNOWN  AS  1111:  BASK  F.Q'l  PMKN'T  «/ NA  CEMENT 
OFFICE  (BKMO),  OR  THE  EQUIPMENT  MANAGEMENT  O'TICK  <EMO)  AT  niOSE 
BASES  UTILIZING  THE  STANDARD  BASE  LEVEL  SUPPLY  SYSTEM  ( UN  I  VAC 
1050-11). 


C.  CENTRALIZED  EQUIPMENT  MANAGEMENT  AT  EACH  MAJOR  COMMAND 
ENCOMPASSING  CO.'iMANo  l.EVrJL  HESKiNS  11)11.1  TV  FOR  EQUI PI  INN  T  ALLOWANCES, 
Alt  ntOI'l  EAT  IONS,  ACCOUNTABLE  RECORDS,  t!  KPOP  TS  ,  AM)  !K|TA-COMV-'\T> 

RED  IS  I1U  BUTTON  OK  BASE  FUNDED  ITEMS.  TH  IS  /.CUVJiY  IS  KNOWN  AS 
THE  COMMAND  EQUIPMENT  MANAGEMENT  OFFICE  (CI.MO). 

_  f .  R HPOit lifter 6P“curh15:t_ a“nu  forlcasm equipment  authorizm  ion 

ALONG  WITH  Kdi.LVICE  AS5L!  DATA  10  THE  US/.F  EQUIPMENT  DATA  BANK. 

THE  DATA  BANK  IS  A  CENTAL  All:  FORCE  LOGISTIC  COMMAND  ADl'E  FAC  I  LI  IV 
DESIGN  IT)  TO  RECEIVE,  EDIT,  AND  STORE  IQTTPMKNT  AUllYHMZATlOft  AND 
INVENTORY  DATA  RECEIVED  FROM  AIR  FORCE  RASES.  'HIE  DA  i  /■  BANK 
OUTPUTS  ERROR  NOTIFICATIONS  and  data  INFORM  TIOM  10  AIR  FORCE 
BASTS  REL.A1  ivr.  TO  S  TOT  K  CONTI:  H  AND  i.«" ' I  P;.'.  IT  Al  I  ‘.VANCE  DATA. 


g.  PLTPiHIV  I  JON  01  M>:::  URMIM  in: 

OF  l'ROf  T'R  M  f  i  I A  Vi ,  ESi  IM  .AES,  T 

IU.TI.N1I.'>..’  I.LVi.l  A- ,  AND  D!  Si  OS  '  1.  Ii!0:;A-M. 


■'ll- 
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HANK  N  :'iV:L  \r;r  M'lpEl 

THE  B AS !:  .STOCK  RE  MODEL  (BS.M)  is  A  'IKCt'  Mv''! 

improve  'nii-:  cor. r  l;l  i.cnw.s  .ss  ok  hast  siock 
spark  par  is.  i-on  iiloovlrah' l  in's,  page  n tv: 
base  p.yrrs  repair,  a  rlquisj  no"  on  anus  sio 


n:  v. :  or:  n  p.y  p  '.\n  to 

ILVi.I.S  P05I  I’l  l  •iCi.l:  O’. 1 1; 

eppiy  ca‘;  coy:  from: 

r.KS,  or  S‘{WE  COHBTNAl  | OH 


OF  Till;  too,  OFFENDI NO  O’.  so’.:!  FACTORS 


as  dash  P.nPAii;  capapmliiy  and 


DEPOT  RESPONSE  CAIVvBlI.HV*  Till.  BASE  STOCKACE  MODS  I  PP.UVIDKS  A  METHOD 
FOR  COMFUSINC;  ITEM  STOCK  LEVELS  AT  A  HASH,  TO  ACtllt.Vi;  A  GIVEN  AS TD ECATE 


FILE  RATE  FOR  ALL  RECOVER,  AD!  L  ITEMS,  WI  HI  PIF  IK  AS  I  IX)  1.1  AT  INVESTMENT 
IN  BASE  RECOVERABLE  INVENTORY.  RASE  FILL  RATE  IN  DLL  1  MI  L)  AS  TI1C  P0:>  HON 


OK  TOTAL  DEMANDS  FOR  SUPPLY  SUPPORT  THAT  CAN  BK  MET  WITHOUT  DELAY  FROM 
INVENTORY  ON  HAND.  THE  BSM  COMPUTATION  IS  Am!!!)  TO  A  SINGLE  BASE 
EITHER  BY  WEAPON  Oil  BY  TOTAL  BASE  SUPPIY  ACCOUNT.  DATA  I’LQI’lPEn  TO 
OI’EHATL  THE  MODEL  ARE:  IDENTIFICATION  Of  P.ECOVI  I’ARI  r  T  i  I.M.;  S"'ULC!  TO 
REPAIR,  PREVIOUS  SIX-MONTHS  DEM’NDS  FOR  TH.iSE  ITEM:,  UNIT  COST,  AMO  BASE 
REPAIR  OP.  DEPOT  RESUPP1Y  TIME.  TIUlO’.'Jll  A  SYSTEM  /MM  A!  VS  IS  TFCHNl^Ur,  THE 
MODEL  DETERMINES  THE  LIKELIHOOD  OF  D.MAND(S)  FOR  EACH  ITEM  '■>' 'P I N 3  TIL: 
“TMMED'T’Triri-'ULT’ni:,  and  by  apt l i ca  n on  of~ a~ map g i nal  ali.ocal ion  process 

IDENTIFIES  THOSE  ITEMS  FCP.  3  TOOKAJE  WHICH  lV.OV  loK  TH  .  O’’ DATES  T  'Till." 
PROTECT  ION  PER  DOMAJl .  THIS  ALLOCATION  PROCESS  IS  CONTI  N  "ED  UNTIL  1  HE 
"TAP. GET  FILL  RATE"  HAS  BEL'.'  ACHIEVED.  ALTLUNA LIVELY  II1!.  MODEL  CAN 
.MAXIMIZE  HAST.  FILL  RATE  FOR  A  SPECIFIED  IMVLSiMLNT.  * 

PR  KLIM  I  NAP  Y  TESTS  OF  THE  MODEL  CONS  IS  l  El)  OF  TAKING  D- ''AND  DATA  FOR 

a  samp: r.  or  2,-02  •hcovera bee  items  at  andc  :s  air  i-wice  base,  and 

USING  TH*.  FIRST  SIX  M’N.US  OK  B  '  TO  AN  MV.!  I  INPHT  C  X P' ' !  E  1  T!  X 
STOCK  1KVLIS  IF  OH  IP.!.!)  iO  A  CHI  BVB  A  R  ;!.  OF  V  ,  E  111!  MN, 
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DEMANDS  FOR  Till i» U  ITEMS  FOR  HIE  NEXT  SIX  MON IMS  WERE  THEN  COMPARED 
WITH  THESE  STOCK  l  KVLI.S ,  IN  ORDER  TO  ESTIMATE  THE  SUPPORT  PERFORMANCE 
THAT  WOULD  HAVE  IH  SUITED  IK  nils  METHOD  OF  Sl.rn.N-T  STOCK  LEVELS  HAD 
BEEN  USED  A{  THE  BANE.  IF  WAS  POUND  THAT  THE  ••ACTUAL"  FILL  RATES 
DIFFERED  B"  LESS  THAN  5  PER  CENT  FROM  THE  TARGET  FILL  RATES  THAT 
HAD  BEEN  USED  IN  SETTING  THE  STOCK  LEVELS .  A  SERVICE  TEST  OF  VHF. 

BASE  STnCKA Si;  MODEL  FOR  A  LIMITED  NUMBER  OF  RECOVERABLE  ITEMS 
APPLICABLE  TO  THE  K- 101  WEAPON  SYSTEM  WAS  CONDUCTED  AT  HAMILTON  AIR 
FORC*'  BASE  IN  1965.  A1  THOUGH  LIMITED  IN  SCOPE,  AND  CLOSELY  MONITORED 
BY  MANAGEMENT  INTEREST  AND  ATTENTION,  HITS  SERVICE  TEST  CONFIRMED  THE 
EARLIER  EV Alt' AT I ON  OF  THE  MODEL  MADE  BY  RAND  AT  ANDREWS  AIR  FORCE 
BASE. 

IN  1966  THE  AFI.C  CONDUCTED  A  COMPREHENSIVE  TEST  OF  THE  BASE  STOCK  AGE 
MODEL  AT  CFO»GE  AIR  FORCE  BASE.  THIS  TEST  INCUT) ED  ALL  OF  THE  RECOVERABLE 
ITEMS  SUM  EC  T  TO  DEMAND  at  GEORGE  AIR  FORCE  BASE.  THE  DSN  COMPUTED  STOCK 
1EVELS  WERE  ENTERED  INTO  THE  BASE  SUPPLY  COMPUTER  (UNIVAC  1050-11)  AND 


THE  ACTUAL  SUPPORT  FOR  THE  SGVUvAL  WEAPONS  INVOLVED  WAS  PROVIDED  FROM 
"TUESK  LEVELS'  THITOH  G1 :0MS  TH  L  ~S  T  X  NO  N  HIS  T  KS  T  PER  I OD .  TEST  "LEVELS,  USING 


THE  MODEL,  WERE  COMPUTED  AT  A  90  PER  CENT  TARGET  FILL  RATE.  SUPPLY 


SYSTEM  El-TNC'TVLNESS  MEASURED  ON-SITE  DURING  THE  TEST  WAS  '  68  PSK  CENT. 
THIS  TEST  ILLS  DEMON’S  HI  AT  EJ)  THAT  THE  MODEL  CAN  BE  USED  SUCCESSFULLY  !.*> 


AN  OPI  RATIONAL  ENVIRONMENT,  TO  IMPROVE  THE  COST  EFFECTIVENESS  OF 
INVENTORY  INVES  I'M  EM  f  IN  SPARE  PARTS  STOCKED  AT  BASE  LEVEL. 

EXFANS  TON  OF  THE  AIR  iMV'CE  STOCK  FUND 


UNDER  THE 
INVENTORY 


DEPARTMENT  OF  DEFENSE  RESOURCES  MANAGEMENT  SYSTEM  (RMS),  Al.L 
OF  EXPENS TYPE  }  TENTS  MUSI'  RE  HE]  D  IN  WORKING  CAPITA  I  ACCOUN 


IS 


ft 


UNTIL  ISSUED  TO  USERS.  WliiiiN  THK  AIR  FORCE  SUPPLY  SYSTEM,  EXPENSE 
TYPE  ITI, MS  CAN  HE  BROADLY  DEFINED  AS: 

a.  1.0CAUY  FUNDED  SUPPLIES  AND  MATKUIEL, 

b.  NON- RE PAR ABLE  SPARES  INOEUDIN  AIItCRAF  I'  AND  MISS  HE  SPARKS. 

C,  REPARABLE  ASSP.Ml’.UES  MOT  CENTRALLY  MAN  A  SKI)  BY  A  WHOLESALE 

Aik  FORCE  1NVEN TORY  CONTROL  POINT. 

d.  END  ITEMS  OP  EQUIPMENT  HAVING  A  UNIT  COST  OP  LESS  THAN  $1,000 
NOT  CENTRALLY  MANAGED  BY  A  WHOLESALE  AIK  FORCE  INVENTORY  CONTROL  POINT. 

THE  BALANCE  OP  ITEMS  IN  Tl!f.  AIR  FORCE  SUPPLY  SYSTEM  CAN  THEN  BE  CON¬ 
SIDERED  INVESTMENT  TYPE. 

THIS  RMS  REQUIREMENT  WILL  BE  ACCOMPLISHED  BY  EXPANSION  OF  THE  AIR  FORCE 
STOCK  FUND  IN  THE  FOLLOWING  MANNER: 

a.  REACTIVATING  THE  MED T C Al/DENTAL  DIVISION. 

b.  CHANGING  THE  AVIATION  FUELS  DIVISION  NAME  TO  TUN  FUELS  DIVISION 
AND  EXPANDING  il'S  COVERAGE  TO  INCLUDE  MISSILE  PROPELLANTS  AND  .00123  RELATED 
ITEMS,  AND  SELKCn.D  GROUND  J  ’S, 

c.  ESTABLISHING  a  NEW  Eu '■  .a ION  TO  BE  NAMEP  THF  SYSTEMS  AND  GENERAL- 
~S I/FFORir OIV lSTON'i  THIS  NEW  D I V J  S 1 0»N  V { I L  MANAGE  THE  PRESENT  BASE  I?IRIDED 
ITEMS  PROCURED  FROM  DS A/GSA/Oi'llt.k  SERVICES  STOCK  FUND  (OSSF),  .COMMERCfAL 
VENDORS,  AND  PRESENT  AIR  FORCE  CENTRALLY  PROCURED  DEPOT  CONSUMPTION  TYPE' 
ITEMS. 

* 

THE  MANAGEMENT  TECHNIQUE  TO  BE  USED  IN  THE  EXPANDED  FUELS  AND  NEW  SYSTEMS 
AND  GENERAL  SUPPORT  DIVISIONS  WILL  3E  INVENTORY  AMD  CAPITA!,  CONTROL.  THIS 
TECHNIQUE  PAN  A  LUTS  IvIL  SYSTEM  THAT  IS  CURRENTLY  IN  USE  BY  HIE  COMMISSARY 


AND  CIO  nil  NT  DIVISIONS  OF'  THE  AIR  FORCE  S  I'OCK  FUND,  /  N'D  11;OV  I  IKS  FOR  pi  R  EG 


CONTROL  OF  APPROVED  I  NY  UN  TORY  OB.JEC  >'J  \  L\S  .AND  INDIRECT  DEMROI  OF  PE1- NTT;, 


hunt,  the  expanded  stock  fund 


ENCOMPASS  BO  VII  LATE,  AND  PITOT 
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PRINCIPAL  OK  BUYING  ONCE  AND  SELLING  ONCE.  IN  OTHER  WORDS,  AN  ITEM  V'll.l, 

BE  BOUGHT  AND  I* A II)  KOI*  BY  THE  STOCK  FUND  AT  EITHER  DEPOT  OR  BASF.  LEVEL 
WHEN  I  T  FIRST  TNTKRS  THE  AIR  FORCE  SUPPLY  SYSTEM.  AI,1,  MOVEMENT  OF  THE 
ITEM  IN  THE  A  ill  FORCE  FROM  DEPOT  TO  BASE,  BASE  TO  BASE,  OR  BASE  TO  DEPOT 
WILL  BE  AN  INTRA-STOCK  FUND  TR/NSl'i-T,  WITH  NO  BILLING  AND  COLLECTING  IN¬ 
VOLVED.  A  STOCK  FUND  ITEM  WILL  BE  SOLD  ONLY  WHEN  ISSUED  TO  A  CONSUMING 
ACTIVITY  WITHIN  THE  AIR  FORCE,  OR  TO  AN  AUTHORIZED  CUSTOMER  OUTSIDE  OF 
THE  AIK  FORCE.  THIS  SYSTEM  IS  KNOWN  AS  A  VERTICAL  STOCK  FUND  OPERATION. 

THE  PRESENT  PLAN  IS  TO  BEGIN  THE  EXPANDED  OPERATION  ON  1  JULY  1°67 
WHEN  ALL  DIVISIONS  WILL  BE  OPERATIONAL.  HIE  SCHEDULE  PROVIDES  FOR  CAPI¬ 
TALIZATION  OF  MEDICAL  AND  DENTAL  ITEMS,  GROUND  FUE1.S,  MISSILE  PROPELLANTS 
AND  THE  PRESENT  BASE  FUNDED  ITEMS  ON  1  JULY  1967.  AIR  FORCE  DEPOT  (CENTRALLY 
MANAGED)  SUPPLY  ITEMS  WILL  NOT  BE  CAPITALIZED  UNTIL  1  JULY  1968;  HOWEVER, 

THEY  WILL  BE  RECORDED  AS  EXPENSES  AT  BASF,  LEVEL  STARTING  1  JULY  1967.  THE 
GREATEST  IMPACT  WITHIN  THE  AIR  FORCE  WILL  BE  FROM  THE  NEW  SYSTEMS  AND 
GENERAL  SUPPORT  DIVISION  OPERATION,  WITH  THE  FIRST  PRIORITY  BEING  GIVEN  TO 
THOSE  ITEMS  WHICH  NOW  REQUIRE  FUNDING  AT  BASE  LEVEL.  AS  OF  NOW,  OPERATING 
PROGRAMS  HAVE  BEEN  SUBMITTED  BY  ALL  AIR  FORCE  ACCOUNTS  TO  BE  CAPITALIZED 
THROUGH  THEIR  MAJOR  COMMANDS  TO  THlTsTOCK  FUND  DIVISION  MANAGER.  FROM~"THKSE 
PROGRAMS  A  DIVISION  OPERATING  BUDGET  HAS  BEEN  DEVELOPED  AND  FORWARDED  TO 
THE  Aik  STAFF  FOR  DOD  AND  BOB  REVIEW  AND  APPROVAL.  TO  GIVE  YOU  AN  IDEA 
Of  TUB  ORDER  OF  MAGNITUDE,  IT  IS  ANTICIPATED  THAT  THE  SYSTEMS  AND  GENERAL 
SUPPORT  DIVISION  FY  6S  SALES  PROGRAM  WILL  BE  727  MILLION  DOLLARS,  SUPPORTED 
BY  A  PEACE-TIME  OPERATING  INVENTORY  OBJECTIVE  OF  185  MILLION  DOLLARS.  THE 
TOTAL  ESTIMATED  FY  6S  SALES  PROLANS  FOR  ALL  DIVISIONS  OF  THE  AIR  FORCE 
STOCK  FUND  ARE  ANTICIPATE)  TO  EXCEED  TWO  AND  ONT.-HALF  (2  1/2)  FlILLTON  DOLLARS 
(NET). 
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FUELS 

*■ 

$1,110 

CLOTHING 

51 

situs 

727 

MFD/DENTAL 

A3 

commissary 

729 

ACADEMY 

2 

TOTAL 

$2.7  BILLION 

DURING  FY  6«  /a- 1C  WILL  COMPLETE  THE  LXPANSION,  MAKE  CORRECTIONS  ALT) 

NECESSARY  CHANGES,  AND  PUBLISH  FORMAL  PROCEDURES.  UNDER  THE  PRESENT 
SCHEDULE  ALL  EXPENSE  TYPE  ITEMS  AT  BOTH  BASK  AND  DEPOT  LEVEL  SHOULD  BE 
IDENTIFIED  AND  CAPITALIZED  BY  1  JULY  1966. 

INDUS'lP  1 AL  FUNDING  -  DEPOT  MAINTENANCE 

ONE  ELEMENT  OF  THE  DOD  RESOURCES  MANAGEMENT  SYSTEM  (RMS)  IS  THE  DEPOT 
MAINTENANCE  INDUSTRIAL  FUND. 

UNDER  THE  RESOURCES  MANAGEMENT  SYSTEM,  EXPENSE  OPERATING  BUDGETS  (EOBs) 

WILL  BE  PREPARED  FOR  EACH  DOD  ORGANIZATION,  AT  THE  APPROPRIATE  ORGANI¬ 
ZATIONAL  LEVEL,  BASED  ON  RESOURCES  TO  BE  CONSUMED  IN  THE  PERFORMANCE 
OF  THE  RELATED  MISSION.  ALL  OPERATING  EXPENSES  USED  BY  AN  ORGANIZATION 
WILL  BE  "EXPENSED"  AGAINST  ITS  EOB  REGARDLESS  OF  HOW  OR  WHEN  THE  ITEM  BEING 
EXPENSED  WAS  ORIGINALLY  PROCURED,  OR  REGARDLESS  OF  HOW  OR  WHEN  THE  REPLACE¬ 
MENT  FOR  THAT  ITEM  WILL  BE  PROCURED.  HIE  APPROVED  EOB  PROVIDES  THE 
AUTHORITY  TO  CONSUME  RESOURCES  (AS  OPPOSED  TO  INCURRING  OBLIGATIONS)  AND 
THE  MANAGEMENT  AND  CONTROL  OF  RESOURCES  WILL  BE  BASED  ON  WHAT  WAS  USED  IN 
RELATION  TO  THE  AUTHORITY  PROVIDED  BY  THE  APPROVED  EOB.  IN  OTHER  WORDS,  THE 
OPERATING  ORGANIZATION  WILL  NOT  BE  GIVEN  FUNDS,  BUT  WILL  EE  GIVEN  THE 

# 

AUTHORITY  TO  CONSUME  RESOURCES.  THE  OPERATING  0RGINI2ATI0N  WILL  BP.  EXPENSED 
WITH  ALL  RESOURCES  THAT  If  USES,  REGARDLESS  OF  HOW  THEY  MAY  BE  FINANCED. 

THE  END  RESULT  IS  THAT  NO  RESOURCES  ARE  PROVIDED  "FREE  OF  CHARGE,”  AND 
FINANCIAL  r.L$PONSIBJl.nV  WILL  BIT  STIMULATED  SINCE  RESOFRCwS  CAN  BE  EFFECTIVE 
l.Y  CONIPO'  EH)  AND  REASONABLY  RELATE.!)  )\1  A  MISSION  ACCOMP LI SRMFNT  OR  OUTPUT 
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PRODUCT  A}-  r"  :  1KVKJ.  OK  USE 


IN  SUP FOR  r  OF  THU  RMS  CONCEPTS,  a  TECHNIQUES  IS  NEEDED  TO  "EXPENSE" 

COSTS  TO  THE  I'ROiTAM  OF  HIE  CONSUMER,  AT  THE  TIME  OF  USE,  WHEN  HIE 
COSTS  WERE  INITIALLY  INCURRED  AT  ANOTHER  TIME,  AT  ANOTHER  U3CATION, 

AND  BY  ANOTHER  ORGAN 1ZAXION.  THIS  TECHNIQUE  tS  PROVIDED  THROUGH  THE 
USE  OF  WORKING  CAPITAL  ACCOUNTS,  WHEREBY  THE  RELATED  COSTS  ARE  "HEtD 
IN  SUSPENSE"  UNTIL  THE  BENEFITING  ORGANIZATION  USES  THE  ITEM  OR 
SERVICE.  -IWO  TYPES  OF  WORKING  CAPITAL  ACCOUNTS  ARE  USED  IN  THE  DOD. 

STOCK  FUNDS  ARE  USED  TO  HOLD  MATERIEL  IN  SUSPENSE  UNTIL  CONSUMPTION,  AND 
INDUSTRIAL  FUNDS  ARE  USED  TO  HOLD  IN  SUSPENSE  COSTS  OF  ITEMS  MANUFACTURED 
OR  SERVICES,  SUCH  AS  REPAIRS,  PROVIDED  BY  DOD  AGENCIES.  BOTH  DEVICES 
PERMIT  CONTROL  TO  BF.  FOCUSED  ON  THE  POINT  OF  CONSUMPTION,  RATHER  THAN  ON  Tli 
POINT  OF  PURCHASE,  MANUFACTURE,  OR  REPAIR. 

IN  ITS  RELATIONSHIP  TO  RMS,  THE  INDUSTRIAL  FUND  IS  A  MEANS  BY  WHICH  COSTS 
CAN  BE  HELD  IN  SUSPENSE  AND  LATER  CHANCED  TO  A  BENEFITING  ORGANIZATION’S 
PROGRAM  ELEMENT  CODE.  THIS  IS  A  CONCEPT  OF  EXPENSE  ACCOUNTING  BASED  ON 
ACCRUAL  TECHNIQUES.  THE  INDUSTRIAL  FUND  IS  ALSO  A  MEANS  OF  FINANCING 
THE  DEPOT  MAINTENANCE  OPERATION.  ALL  RESOURCES  CONSUMED  WITHIN  DEPOT 
MAINTENANCE  EVENTUALLY  BECOME  "EXPENSES"  OF  SOMEONE  ELSE.  DEPOT 
MAINTENANCE  IS  NOT  A  CONSUMER  OF  RESOURCES  FROM  AN  RMS  END  OBJECTIVE 
POINT  OF  VIEW.  ALL  EXPENSES  RECORDED  IN  THE  DEPOT  MAINTENANCE  ARE  OFFSET 
EY  REVENUES  FROM  "SALES,"  WHICH  ARE  EXPENSES  TO  SOMEONE  ELSE. 

IN  SUMMARY,  HIE  CONCEPT  WORKS  AS  FOLLOWS: 

a.  THE  CUSTOMER  (BUYER)  BUDGET'S  HIS  WORK  REQUIREMENTS  AND  RECEIVES 


FINANCIAL  AUTHORITY  FOR  THE  WORK  HE  MAY  ORDER  FROM  THE  INDUSTRIAL  FUND, 
b.  THE  INDUSTRIAL  FIJ.'.'D  (SELLER)  PREPARES  AN  OPERATING  BUDGET  SHOW- 


12 


INC  Ills  PROJECTED  SAI  LS  AND  OFFSETTING  OPERATING  EXPENSES.  BASED  UPON 
THE  FIX)!/  OF  "CASH"  TO  GO  IN  AND  OUT,  THE  INfH'STH  I  A!,  FUND  PECKIVES  AN 
INITIAL  WORKING  CAPITAL  TO  PROVIDE  RESOURCES  TO  COVET.  0  FEE  AMONG  UNTIL 
I’AYHLN TS  ATE  RECEIVED  FROM  CUSTOMERS. 

c.  HIE  CUSTOMER  ORDERS  WORK  FROM  THE  I..DU31R1AL  FUND  THROUGH  THE 
USE  OF  FUNDED  PROTECT  ORDERS. 

d.  THE  INDUSTRIAL  FUND  PERFORMS  THE  WORK  AND  IN  SO  DOING  CONSUMES 
RESOURCES  WHICH  IT  FAV3  FOR  FROM  ITS  WORKING  CAP  UAL. 

C.  AS  WORK  IS  COMPLETED,  THE  INDUSTRIAL  FUND  BIL1S  THE  CUSTOMER  AND 
PAYMENTS  ARK  USU)  TO  RLPITNISH  THE  INDUSTRIAL  FUND  WORKING  CAPITAL. 

DOD  HAS  ESTABLISHED  A  DATE  OF  1  JULY  OF  THIS  YEAR  FOR  THE  IMPLEMENTATION 
OF  THE  AIR  FORCE  INDUSTRIAL  FUND.  THE  CHARTER  FOR  THE  DETOX  MAINTENANCE 
DIVISION  OF  THE  AIR  FORCE  INDUSTRIAL  FUND  WAS  APPROVED  BY  OSD  IN  JANUARY 
1967. 

THE  MANAGEMENT  OF  DEPOT  MAINTENANCE  IN  THE  AIR  FORCE  HAS  KEEN  CONDUCTED 
SINCE  1954  WITH  A  BASIC  SYSTEM  INITIALLY  DESIGNED  BY  A  MANAGEMENT  CON- 


ENSUING  THIRTEEN  YEARS,  CONSISTS  OF  FOUR  SUH-SYSTEMSs  /<?/  WORK  MEASURE¬ 
MENT,  /b/  PRODUCTION  CONTROL,  /c/  LABOR  DISTRIBUTION,  AND  /d/  STAND  AT. 
COST  ACCOUNTING.  THIS  SYSTEM  IS  ENTITLED  THE  MAINTENANCE  ENGINEERING 


MANAGEMENT  SYSTEM  (MENS). 

TO  IMPLEMENT  11IE  DOD  PRESCRIBED  CONCr.PT.  CERTAIN  ACCOUNTING  AND  PRO¬ 
DUCTION  ELEMENTS  MUST  BE  AUDIT)  TO  THE  PRESENT  MLMS ,  T  ItKSE  ARE:  /a/ 
MAINTENANCE  SUPPORT  COSTS ,  /h/  CF.NLRAl  AND  ADMIN  IS  IRAT1VK  COSTS,  /<-/ 

CONTRACT  DEPOT  MAINJ'..’’  '.NCE  COSTS,  AN!)  /d/  GOVERN.')!.'!  T  FURNISH.-.D  MAT:  !’ *Ai 

USED  IN  CONTRACT  DEHU  MAINTENANCE.  THESE  ADDITIVES  ARE  NO-.J  IN  pFOCUS 
OF  UKVLlOLMt  NT,  WITH  THE  RF.OUIRID  TRAINING  TO  FOLLOW,  AND  1  MPTI'MEN  TA  1'ION  O' 


n 


1  JULY  1067,  AS  DIRECTED.  AS  PREVIOUSLY  INDICATED,  THE  IM.U  EMKN  i  A  HUN 

Of?  f  *1  nvrtltw  fitt-  a  ♦  f-ym.-iv  #4**»  i.vhiifM  mah  *«v»  ♦  .  . 

Ui  it  lu.iuit  t,  MiUUtl  tuu  #w^*i  fc*  i  i.L»  *  fc-KVti  4  4  W  444. 

FOCUSED  ON  THE  POINT  OF  CONStM/TION.  THIS  IS  A  MAJOR  CHANGE  IN  Tilt  POINT 
OF  FOCUS.  VE  ANTICIPATE  THAT  IN  /DO IT ION  TO  THE  STIMULATION  OF  FINANCIAL 
RESPONS1R 1  LIT  V  ON  TUB  PART  OF  TUC  CONSUMER,  AS  !:MVfS!ONIX>  UNDER  RMS,  TWO 
CONTROL  IMITOVF.MLNrS  OVER  DEPOT  MAINTENANCE  COS  IS  WILL  BECOME  AVA]  lABlF. 
FIRST,  TUB  DOLLAR  AMOUNT  OF  REVENUES  FOR  ills-;  INDUSTRIAL  FUND  WILL  PROVIDE 
AH  OVER-ALL  MEASURE  OF  WORE  l*'."  FORMED,  AND  A  START  I  NS  POINT  IN  tJtTERMt  MI  KG 
WHETHER  EXPENSES  ARE  IN  LINE  WITH  RESULTS.  SECONDLY,  SINCE  A  MANAGER  "PAYS 
FOR  ALL  RESOURCES  USED, "  11F.  IS  MORE  LIKELY  TO  CHALLENGE  THE  TOTAL  COSTS  OF 

PERFORMANCE  AND  CONSEQUENTLY  ELIMINATE  EXCESSIVE  COSTS  AND  AVOID  WASTE.  THIS 
IS  NOT  TO  SAY  THAT  THE  MANAS: A  HAS  DELIBERATELY  WASTED  RRSOURoLS ,  dUi  .HERE 
IS  A  MATUHAl.  TENDENCY  TO  DE  MORE  CONCERNED  ABOUT  SOMETHING  THAT  ONE  HAS  TO 


PAY  FOR  THAN  ABOUT  SOMETHING  THAT  IS  FREE. 

PROJECT  1/3GGY  SORT 

ONE  OF  THE  PRIMARY  OBJECTIVES  OF  THE  AIR  FORCE  tOCISTICS  COMMAND  IN  THE 
LAST  FEW  YEARS  HAS  BEEN  TO  ACHIEVE  A  GREATER  DEGREE  OF  INVOLVEMENT  BY 
LOGISTICIANS  IN  THE  CONCEPTUAL  AND  DEFINITION  PHASES  OF  WEAPONS  SYSTEM 


DEVELOPMENT, 

IT  IS  OUR  BELIEF  THAT  MANY  OF  THE  DECISIONS  MADE  IN  THESE  PHASES  HAVE  A 

SIGNIFICANT  impact  NOT  ONLY  UTON  THE  METHOD  OF  FOLLOW-ON  SUPPORT  PROVIDED, 

# 

BUT  ALSO  ON  'HIE  DECILE  OF  SUCCESS  THAI’  THE  AIR  FORCE  LOGISTICS  COMMAND 
ACHIEVES  IN  SYSTEMS  SUPPORT. 

THIS  DIR. IRE  FOR  INVOLVEMENT  S110UID  NOT  HE  INTERPRETED  AS  A  DESIRE  TO 
"CALL  THE  SHOT'S”  FOR  FIELD  COXVA-NDLES .  IN  REALITY,  IT  IS  MERELY  A  DIB  1 V E 
TO  BE  OTCNl'/ANr.  IF  LEADTIME  IS  RWJU  I  RED  FOR  DEVELOP:  C'.N  T  OF  CONCERTS, 
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DEFINITION  OF  SFt-CIFK'-- TICKS,  AND  PP-ODVCTION  OP  HARDWARE,  IT  IS  NOT 
UNREASONABLE  TO  ASSUME  H1AT  LOGISTICS  SUPOET  CONCEPTS,  METIIODOIOGY  AND 
SYSTEMS  SHOU1JJ  ALSO  REQUIRE  1  EADTJME. 

THE  S  TAT  ED  THREATS  AND  MASS  IV  K  RLTALI A  IT  ON  CONCEPTS  OT  Till:  !<>50t  LCD  THU 
US  AT  TO  SUPPORT  A  FOl  ICY  OK  MAXIMUM  BASE  SKI F-SUFF1CI  ENCY  IN  Till;  AREA  OK 
MAIKTEWATICK  TO  WEAPONS  SYSll-M.  UNDER  THIS  POLICY,  EACH  BASE  SET  AS  IKS 
OBJECTIVE,  THE  CAPABILITY  TO  NOT  ONLY  -pill.  THE  HOT ES"  IN  THU  AUTCHATT, 

BUT  TO  REPAIR  ALL  OK  THE  RECOVER  Til  LK  ITEMS  WHICH  HAD  FAILED  AND  WISH 
REMOVED. 

IN  KEEPING  WITH  THIS  POLICY,  WEAPON'S  SYSTEM  SUPPORT  HARDWARE  HAS  BEEN 
DEFINED,  DESIGNED  AND  PRODUCED,  AT  A  HIGH  INVESTMENT  CAST,  TO  IT.OVIDL  THIS 
CAPABILITY.  SPARES  AND  REPAIR  PARTS  REQUIEI  MEN  IS  ARE  PREDICATED  UPON  THIS 
POLICY.  THE  NORMAL  RESULT  OF  THIS  li LQU IP EMEN TS  DECISION  IS  A  RECO''EHA15U: 
QUANTITY  COMPUTED  TO  FILL  A  BASE  REPAIR  CYCLE  AND  A  LTAR-OUT  QUAN  IT TY , 

WHILE  REPAIR  PARTS  REQUIREMENTS  ARE  COMPETED  TO  KELT  A  MINIMUM  REQUIREMENT 
BASED  UPON  SPORADIC  DEMANDS  * 

THE  POLICY,  PREDICATED  UPON  THE  PREVIOUSLY  STATED  THREAT  AND  RETALIATION 
CONCEPT,”" DOES  NOT  ADEQUATELY  ADDRESS  ITSELF  TO  MOBILITY  AND  FLEX1MLMY 
REQUIREMENTS  OF  TACTICAL  FORCES.  AS  IONG  AS  THE  THREAT  AM)  RETALIATION 
CONCEPT  REMAINED  STABLE,  HIE  MAINTENANCE  POLICY  WAS  MORE  THAN  ADEQUATE. 
HOWLVIX,  WITH  THE  EXPANSION  OF  THE  SEA  CONFLICT,  THE  VALUE  OF  THIS  POLICY 
IN  SUPPORT  OF  TACTICAL  FORCES  NEEDED  HE- EXAMINATION.  THE  SITUATION  DEMANDED 
THAT  HAS ES  EE  BUILT  TO  SUPPORT  DLPIOYJNG  WEAPONS  SYSTEMS.  THESE  BASILS  VEiK, 
IN  LOST  CASES,  FROCnti'MENT  1  FADE  IMF.  AWAY  ITOM  AC1U  EYING  A  MAXIM'"!  HAS!: 
SELF-SUFFICIENT  STATUS.  THE  P.llD'i.T  WAS  THAT  lN-PEINA,  IN-THLM  EP ,  BALLS 
WERE  CALLED  UPON  TO  ASSUME  UGH  OF  TIL:  AIT  CRAFT  REPAIR  WON  X  LOAD.  TIL  .M. 
1N-BKING  BASE.!;  SOON  REACHED  A  SATI'R  AT  JON  POINT. 


IS 


IN  AM)  in  ON  10  BEING  lMOCLRTMtXI  LXADTTMK  AWAY,  THE  NEW  BASKS  ALSO 
REQUIRED  SKllLFD  P«KO«?  «;f.  »rj  orLRATL  THE  EQUIPMENT  WHL*  If  AHRIYED. 

SUPPLY  PERSONNEL  AND  SOPHISTICATED  ACCOUNTING  EQUIPMENT  WFJtE  REQUIRED 
TO  MAINTAIN  Till.  VAST  INVKNlORIE.S  OK  SUPPLIES  AND  EQUIPMENT  WHICH  WERE 
NKCDU)  10  OPERATE  UNDER  MAXIMA  BASK  SKI V-SUFFlClENCY. 

ON  20  MAY  1966,  A  JOIN,'  COMMAND  I’ANF.l.  UNDERTOOK  A  REVIEW  OF  THE  CLT'i; )•::*) i 
MAINTENANCE  PIlflOSOPMY*  ITS  FINDINGS,  RELEASED  IN  JULY  1966,  EXPRESSED 
A  CONVICTION  TH/lT  FOR  THE  PURPOSES  OK  DEPLOYED  TACTICAL  FOIICES  SUPPORT, 

A  MOKE  OPTIMUM  APPROACH  TO  BASE  MAINTENANCE  COULD  HE  DETERMINED.  If! 
GENERAL,  11!E  REPORT  CONCLUDED  11IAT  THROUGH  SPECIFIC  EXAMINATION  OF  THE 
SKIMS,  EQUIPMENT  AND  PARTS  R EQUIP. LI)  TO  REPAIR  EACH  RECOVERABLE  ITEM,  A 
LEVEL  OF  ECONOMICAL  I! "PALI  AT  BASK  IN  TERMS  OF  COST  COULD  BE  DEFINED. 
UTILIZING  THESE  LEVELS,  A  DETERMINATION  COULD  BE  >L*4>E  10  REPAIR  THE  ITEM 
AT  BASE,  CONDEMN  If,  OR  RETURN  IT  TO  THE  DEPOT  FOR  REPAIR.  AS  A  RESULT 
OF  THESE  FINDINGS,  US AT  DIRECTED  THAT  A  TEST  OF  HUS  CONCEPT  BE  CON- 
DUCTED  IN  A  COMBAT  ENVIRONMENT,  THIS  Il-LST,  WHICH  ILLS  BEEN  NICKNAMED 
"PROJECT  LOCiTY  SORT  (SPECIAL  OVERSEAS  REPAIR  TEST)",  IS  NOW  BEING  CON¬ 
DUCTED  IN  SEA  AND  IS  SCHEDULED  TOR  COMT  LET  I  ON  IN  JUI.Y  1967.  ITS  PURPOSE 
IS  TO  TKS T  THE  VALIDITY  OF  REPAIR  LEVEL  DECISIONS  AS  THEY  APPLY  TO  F-'tC 
RECOVERABLE  ITEMS.  ADDITIONALLY,  a  VAST  AMOUNT  OF  DATA  IS  BEING  COLLECTED 
WHICH  WILL  BE  USED  IN  DETERMINING  THE  SUPPLY,  COMMUNICATION  AND  TP.AKS- 
POKTATION  METHODOLOGY  TO  BE  USED  IN  SUPPORT  OF  THIS  CONCEPT.  IT  IS 
HOPED  THAT  THE  METHODOLOGY  AND  DATA  GMNIJIATED  FROM  THIS  PROJECT  WILL  BE 
THE  FOUNDATION  STONE  01'  A  BETTER  APPROACH  10  MAINTENANCE  SUPPORT  OF 
TACriCAl  FORCES. 


the  u is i.' i.i. s'  cr  this  mop. r  may  not  have  a  i/jige  impact  upon  in-being 

FORCES,  M.'T  SOME  OF  THE  ADVANTAGES  THAT  III  ITS  CONCEPT  MIGHT  HAVE  WHEN 


1C 


APPLIED  IS  HIE  DEFINITION  PU/SE  UF  DCVLDlPMENr  OF  FEURK  TAO'iCAI. 


WEAPONS  SYSTEMS  ARE:  COSTLY  FIELD  LEVEL  TEST  E'jlJ  I  PM  EM  T  USED  LX0IU3  I  Vill.Y 
in  m:in  aircraft  repair  miohi  nor  hi;  dlvuopld  oit  phodfcld.  it  mis 

REPAIR  IS  ACCOMPLISH:.!.)  US'  AFL(.  DEIOIS  INSTEAD  OK  IN  HIE  Pi  I, ID,  II IE  AE1G 
SYSTtti  MUST  PROVIDE  A  HIGH  DEGREE  OF  CONFIDENCE  IN  ITS  ABILITY  TO  SUPPORT 
ITS  CUSTOM  IT!  S ,  IN  ADDITION  TO  COST  SAVIN'S  IN  TItn  DEVELOPMENT  AW)  PRO¬ 


DUCTION  OF  TEST  AND  REPAIR  EQUIPMENT,  THE  1.ACK  OF  A  REQUIREMENT  FOR  TUii.SK 
ITEMS  AT  BASE  LEVEL  WILL  ENHANCE.  THE  MOBILITY  OF  THE  DEPLOYING  UNIT. 
ADDITIONALLY,  UASE  REPAIR  PARTS  INVENTORIES  NLU)  NOT  RE  AS  WIDE  IN  RANCH: 

AS  UNDER  TODAY'S  CONCEIT.  THESE  PARTS  CAM  HE  MAINTAINED  IN  HIE  DEPOTS  WHERE 
THE  ASSEMBLIES  ARE  REPAIRED.  THIS,  IN  TURN,  WILL  CONTRIBUTE  TO  A  REDUCTION 
AS  UL'LL  AS  H ETT IP  CONTROL  OF  INVENTORIES. 

IN  SHORT,  IOG'jY  SORT  IS  EOT  AN  ATTEMPT  10  MAKE  A  DRAMATIC  CHANGE  IN  TODAY’S 
lOCl  ST  ICS  .SYSTEM.  IT  IS  INSTEAD,  AN  AT  TEMPT  P.V  THE  AIT.C  TO  MAKE  A  CONIHl- 
BUHON  TO  IMPnO.ENT.NT  Of  TOMORROW'S  Mil  l  TAP Y  AND  COST  EFFECT! VLNESS. 
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AIR  F  O  I!  C  fc 


ITEMS  ft 

INVENTORIES  — 

—  11  DEC  66 

ITEMS 

INVENTOR  I ES 
IN-USE 

<$  MILLIONS) 
STOCKS 

ENGINES 

200 

$  <*,965 

$  1,684 

EQUIPMENT 

76,000 

6,324 

540 

AMMO 

2,100 

969 

RECOVERABLE 

ASSYS-XD 

78,000 

4,886 

EXPENDABLES 

822,000 

2,600* 

TOTAL 

97  B , 300 

$11,289 

$10,679 

$21,968 


ASSET  KNOWLEDGE  AND  CONTROL 
VISIBILITY 


IK 


